Kendall Amateur Radio Society

Regular Monthly Member Meeting
August 7, 2025

Meeting called to order by President Tom (KI5KUI) at 7:01 PM.

Quorum met: 4 officers, 3 directors, 13 members and 2 visitors.

Tom (KI5KUI) read the KARS mission statement, and spoke on how important they were in
July as KARS provided support to the Kendall EOC flood response.

* Tom (KI5AIU) opened the floor to discussion on the June 2025 minutes as there was not a July
2025 meeting. Don (KI5AIU) motioned to accept the minutes as posted on the website, 2™ by
Marsh (WA5UBO), no objections, motion carries.

* Fred (KISVRF) presented the treasurer’s report:

Kendall Amateur Radio Society

Financial Summary

June 2025
Jun 25
OPERATING ACTIVITIES
Income 175.00
Expenses 334.94
Repeater Equipment Purchased/Donated 225.00
Repeater Equipment Retired 0.00
Repeater Equipment Depreciation 400.00
Cash for Sale of Assets Donated 0.00
Assets Donated/ Revalued (included in Incoma) 0.00
Neat Cash Incr/{Decr) for period =334 .94
Cash at beginning of period (May 31, 25) 25,458.08
Cash at end of period (June 30, 25) 25,123.12
Kendall Amateur Radio Society
Financial Summary
July 2025
Jul 26
OPERATING ACTIVITIES

Income 20.83

Expenses 60.89

Repeater Equipment Purchased/Donated 0.00

Repeater Equipmant Retired 0.00

Repeater Equipment Depreciation 0.00

Cash for Sale of Assets Donated 0.00

Asseots Donated/ Revalued (included in Incomea) 0.00

Nat Cash Incr/(Decr) for period -40.08

Cash at beginning of period (June 30, 25) 25,123.12

Cash at end of period (July 31, 25) 25,083.068
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Jesse (W1BBT) described “Show and Sell” where each member is encouraged to bring one
item they would like to sell. Items should be easily carried in/out. This will be an on-going item
at the end of meetings if time permits us to do so.

Tom (KI5KUI) allowed visitors to introduce themselves and then went around the room with
member introductions.

Dave (N7RF) gave his presentation on Operating Meteor Scatter 2m/6m/10m

Rick (NSRCT) and Jerry (N5SGM) gave an after action report (AAR) providing feedback and
suggestions to KARS’ EOC emergency response.

A Motion to Adjourn was made by Jesse (W1BBT) and 2™ Fred (KI5VRF), no objections,
motion carries.

Meeting adjourned at 8:55pm
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